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Starting as a new supervisor in behavioral health? Do you have less
than two years of experience as a supervisor? Are you looking to
strengthen your supervision skills and connect with other leaders?
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Supervision Learning Collaborative

The Supervision Learning Collaborative offers an engaging, resource-rich learning community
designed to support you in building strong supervisory skills and effective practices.

Effective supervision leads to a stronger team and better client care. This collaborative offers
tools to help you make a positive impact.

Meet our Expert Facilitator

Melanie Kinley has over 35 years of experience as a trainer and consultant, our facilitator has
guided countless professionals across top organizations in behavioral health, including
Thresholds, Trilogy Chicago, and NAMI Chicago, as well as Illinois Department of Human
Services-sponsored programs. Their extensive background brings a wealth of knowledge and
practical insight, making this collaborative a unique opportunity to learn from one of the field’s
most respected experts.

What to expect in collaborative learning? The learning collaborative will be interactive and
hands-on learning, such as:

e Structured learning

e Shared case examples

e Skill building and practice application

e Brainstorming solutions

Who should join?
Newly hired behavioral health supervisors or have less than two years of experience in the role.

What is required?

The supervision training series is self-paced. To be a part of the learning collaborative,
participants must complete each supervision training module: Knowing Yourself as a Supervisor,
Providing Feedback and Addressing Conflict in Supervision, and Guiding Principles. Participants can
access the supervision training series through the BHWC website, under Trainings.

Expected Start: Mid-January 2025!
Join us for six 90-minute sessions held monthly. Please note: The first two sessions will be
scheduled closer together, followed by a monthly schedule. Final dates to be announced soon!
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https://illinoisbhwc.org/

Can I receive CEUs? What is the stipend?

Attendees can receive 1.5 CEUs for each learning collaborative that they attend. There is a
$1,000 stipend provided to agencies to cover staff time if staff complete at least five out of the
six sessions.

How do you get started?
e To be part of the Supervision Learning Collaborative, please click the link below:

Qualtrics Survey | Qualtrics Experience Management

e If you have any questions or issues, please email Meredith Lee at melee@uic.edu or
Carrie Welter at cwelter@uic.edu.
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